GENERAL DOCUMENT: INTEGRATED MANAGEMENT SYSTEM POLICY
conviction QUALITY, ENVIRONMENT AND “Q” TOURISM
e e GRUPO CONVICTION

The Management of the company aware of the environment and the commitment to comply with the quality requirements contracted
with its customers, puts into play all the necessary resources to ensure that all the services of sunbed and umbrella management

and beach bar management are respectful of the environment and strictly meet their specifications.

Therefore, it has established in its organization an Integrated Quality, Environment, and Tourism Q Management System, based on
the UNE - EN ISO 9001, UNE - EN ISO 14001, UNE 167001 and Technical Specification Brand Q oriented standards, among
others, to obtain the following objectives:

e Ensure that the activities carried out and the services to our clients are safe, reliable and comply with the applicable
specifications, standards and codes, as well as with the legal, regulatory and customer requirements.

e Ensure that all the activities on the beaches we carry out are carried out in a way that ensures: protection of the
environment, prevention of pollution, conservation of resources and people's health.

¢ Reduction of failures, with the consequent reduction of the Costs of Non-Quality and reduction of significant environmental
aspects, continuously improving the effectiveness of the Integrated Management System.

o Establish permanent training programs, which will allow staff with a high level of qualification to perform the company's
activities effectively.

e Maintain permanent contacts with customers, in order to seek their participation in the management and development of
the Integrated Management System implemented.

o  Establish Quality and Environmental Objectives that will be reviewed with the continuous improvement of the effectiveness
of the Integrated Management system.

o  Apply methods to reduce consumption of materials, water and energy, as well as pollutants and waste.

e  Commitment to the quality of our raw materials and local products.

e Promote and energize activities, areas of interest, regions and municipalities, in general, as a reference tourist destination.

It is necessary, therefore, that Quality and the Environment be understood, applied and updated at all levels of the Company and in

all its external collaborators.

The Management delegates to the Responsible for Quality and Environment, the responsibility for the establishment,
implementation, maintenance, review and verification of compliance with the Integral Management System, for which, the

Responsible for Quality and Environment has the necessary authority and independence within the organization
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